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Housing. We'll be wrapping up this and taking a
brief recess and we'll be able to accommodate
Ms. Lee this afternoon before we adjourn, soO
that way she doesn't have to worry about
rescheduling or having her deputy come in her
place.

Good afternoon, Mr. Yoshimi. If you can
identify yourself for the record, please?

MR. YOSHIMI: My name is Ty Yoshimi. I'm the
Accounting System Administrator for the Accounts
Division, of which we have two expansion
requests, a Preaudit Clerk I and an
Accountant I. And that's Mr. Kalbert has said,
this request has gone under scrutiny from him
and the budget director and managing director,
and if the need was not there, we would not have
requested 1it.

CHAIR KANE: Can you give us -- before I open it up
for guestions, Mr. Yoshimi, if you can provide
just a little background as far as what role
these two positions will play in how it
integrates into the current structure of your
office or your division?

MR. YOSHIMI: The Preaudit Clerk I is for my accounts
payable section, which would greatly help the
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processing of the bills. You know, we're paying
all the bills of the County and, as you can see,
the volume count has been increasing
substantially and the staff has been under
stress trying to meet the deadlines of
processing.

And in the past, what we've done 1is
we've employed the services of these Maul
Community College Student interns. And to the
extent where they're pretty much doing -- we're
putting them beyond the call of duty; in other
words, and enlisting their services. And when
we train them and doing the work, of course,
they have to leave and go and get a real job
somewhere, so it's a constant battle to keep up

with things.

MR. YOUNG: And Mr. Chair, I'll reference page 7

dash 6 of the budget provides some performance
measures in terms of the number of A/P
transactions that have been -- that we

process --

CHAIR KANE: Thank you.

MR. YOUNG: -- although it varies from year to year.

Right now...

CHAIR KANE: Your program. Go ahead. Go ahead.

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. YOUNG: Although it varies from year to year the
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transaction counts in this section of

Mr. Yoshimi's division estimate -- is well over
130,000 transactions per year. This also
includes a number of when they cut checks, and
in general -- I'm not sure if anyone here 1is
aware, but when you submit items for

processing -- frequently when the departments
submit items for processing, like invoices, for
instance, right now we have in the past, and
still do, look at about a 45-day turnaround time
for processing, which, in my experience, is --
it's actually -- that's a pretty long time to
move through processing, so --

And Mr. Yoshimi's department has not --
has not had any increases in personnel under any
tenure and, from what I understand, nor under
the former Finance director's tenure as well in
this area. So although the transactions vary, I
think that there are areas for improvement here
because where there are deficiencies in terms of
the times that could -- that are needed to
process A/P transactions, what 1is happening is
those requirements are being accommodated by
other staff in the Finance Department largely in
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the accounts division, but from different
offices, and thus, the need for another preaudit
clerk position.

CHAIR KANE: Thank you. If you can proceed with the
Accountant I position and then we'll go ahead
and open up for Q&A. Mr. Yoshimi?

MR. YOSHIMI: An additional comment about the
preaudit clerk. In the past we had a preaudit
clerk that was on board and hired, and through
promotion -- well, it wasn't really a promotion,
one of our preaudit clerks became the budget
director at that time. And at that time the
position got zapped from my accounts division.
And we've been trying to struggle along as we --
in the past years.

CHAIR KANE: Since you brought it up, when did this
occur?

MR. YOSHIMI: What's that?

CHAIR KANE: Since you brought this up, what did that
occur, this movement and this zapping?

MR. YOSHIMI: Back years when the preaudit clerk
became the budget director.

CHAIR KANE: Okay. Thank you. Accountant what
position?

MR. YOSHIMI: The Accountant I would help and one of

RALPH ROSENBERG COURT REPCRTERS, INC.
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the reoccurring comments in the management
letter has been the need to reconcile our bank
accounts and we've been, because of workload,
kind of putting that aside and I guess with
this, too, we've been using our MCC intern to
help us in this area. And like I said, when we
train that person, they're actually doing work
above their call of duty, and because of the
turnaround of these interns, and even now we
cannot get an intern aboard, it's been lacking

and we've been commented on several times.

MR. YOUNG: Mr. Chair, this position will assist

Mr. Yoshimi in the area of financial reporting
and administration of the accounts of various
departments within the County.

In the area of financial reporting, I
think this body can attest and recall that there
have been a number of instances where there
could be additional help in this area, such as
in the instance of the CAFR production as well
as the quarterly reports and reports that are
submitted to Council periodically, such as the
capital improvement reports that assisted
through Mr. Ginoza's office, and the contracts
reports which, I believe, come up to you monthly

RALPH ROSENBERG COURT REPORTERS, INC.
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as well as a number of the items that
Mr. Yoshimi mentions, where we have been relying
on large part on interns.

In my opinion, this is not an
appropriate practice because where we are asking
for college students who have yet to receive
their accounting degrees to be responsible or to
assist on responsibilities that, you know,
clearly requires some credentials and
gqualification, so I think that alone exemplifies
the need for this further assistance in
Mr. Yoshimi's area.

Thank you, Mr. Chair.

CHAIR KANE: Thank you, Mr. Director. It's

unfortunate it took this long before it got to
us for consideration.

Mr. Molina?

COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. One

gquestion for Mr. Yoshimi, and I think you
answered most of it in your description of the
two positions, so just to get it straight, thé
two positions will help speed up with the
processing of the bills, I guess meet deadlines
and help with the financial reporting with

regards to various departments.
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So in addition, currently without these
two positions, are you having to deal with
overtime just to get caught up or just to keep
getting, for example, the bills processed on
time?

MR. YOSHIMI: That 1s correct.

COUNCILMEMBER MOLINA: Okay. As far as space to
accommodate these individuals --

MR. YOSHIMI: Mr. Young mentioned that with some of
the staff moving over to One Main, we do have
some extra space now.

COUNCILMEMBER MOLINA: Okay. Thank you.

Thank you very much, Chairman.

CHAIR KANE: Okay. Any further gquestions, Members?

Hearing none, any final comment,

Mr. Young or Mr. Yoshimi?

MR. YOUNG: Mr. Chair, I would just say that, you
know, I appreciate the questions from you and
the Members, and I appreciate you folks
deliberating on such -- again an admittedly
large request for expansions. And I hope that
I've assured you and the members that, you know,
we have done the diligence to examine anc are
very sensitive in terms of offering this
request. Thank you, Mr. Chairman.
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CHAIR KANE: Okay. Thank you. And before you leave,

just one comment from myself. Because of the
significance of the requests related to the

previous requests through the past couple of

years -- and I think Member Anderson has
mentioned it the most. It's just a matter of
what -- and Mr. Pontanilla as well as the other

members, 1it's a matter of the confidence of the
improvement of the quality of service is what
we're trying to get from you folks with the
requests of so many expansions. That's --
that's the crux of this whole challenge for us,
so, you know, hopefully you've done your job to
convince us, you know, of what you're trying to
achieve.

And I think all of us agree that we --
we've got to provide the service and better it.
It's just a matter of providing us that plan
that I think Mr. Pontanilla talked about in
going back.

And the reason I talk about that plan
and reference the plan that Mr. Pontanilla is
requesting is just last year, you're sitting
here asking us about trailers. And within the
span of a year, we're talking about something
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that now is impacting a completely different
component of our County function because, as
Ms. Anderson has talked about recently, it's
caused some displacement in another department
with other functions that serve the public as
well.

So these are things that we need to
grapple with. I know we're just talking about
EPs, but all of these things kind of tie in
together and we're just trying to do our best to
assist you, so please, you know, help us. And
if there's additional gquestions, we'll make sure
that we get it to you so you can help us resolve
some of the challenges that you have and make
it, you know, easier for you to accomplish your
folks' tasks.

Ms. Anderson?

COUNCILMEMRBRER ANDERSON: Yeah, thank you, Chair, for

summarizing that, because, you know, this
request as it looks here, we're only looking at
eight months. We're not loocking at benefits and
all of that. So we're looking at a half million
dollar expansion of County personnel, and that's
something that we'll be tied to forever.

And so we need to feel some assurance
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that this is going to increase the service, not
just add more bodies, but increase the quality
of service, because all of us here and you guys,
too, have heard these complaints for many years
now. And so that's what we're looking for, is

that...

MR. YOUNG: And I hope you folks have the confidence

in me that, you know, this request is going to
lead to improvements because, again, I also do
not like to see government expanded because this
is a perpetual cost. We can't let go of these
employees as easily as we can bring them on
board, so I recognize that so I wouldn't ask you
folks to consider this if it wasn't absolutely
necessary.

And the proof is in the pudding. You
know, I asked you -- I asked you folks to
consider additional positions last year. You
folks did grant them. I hope you feel, you
know, that there have been improvements and that
you have witnessed them and seen them either
from yourselves or through your constituents,
because I do believe that they have added value
and they have contributed to significant
improvements in the services. And I believe
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that these will continue to add upon that, I do.

COUNCILMEMBER ANDERSON: Okay. Thank you. I
appreciate that.

CHAIR KANE: Thank you.

Mr. Young, we appreciate your presence
this afternoon. Thank you.

MR. YOUNG: Thank you very much.

CHAIR KANE: Mr. Yoshimi, thank you.

MR. YOSHIMI: Thank you.

CHAIR KANE: Members, we're just going to take a
ten-minute recess, if you don't mind. We'll
come back at 3:15 and we'll bring up Ms. Lee.

Ms. Lee has a total of actually two and
a half positions four warm bodies, if you will,
but three half positions and a full position, so

we'll get back to Ms. Lee at 3:15. This

committee stands in recess. (Gavel.)

RECESS: 3:06 p.m.

RECONVENE : 3:24 p.m.

CHAIR KANE: (Gavel.) Okay. Members, let's
reconvene. Thank you for that recess. This 1is

the March 23rd, 2006 Budget and Finance
Committee for the proposed budget for Fiscal
Year '07.

We have our final department to review,
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and that is Housing and Human Concerns. We have
the director, Ms. Alice Lee, with us this
afternoon, Members. So without objection, we'll
go ahead and allow Ms. Lee to provide some
opening comments.

And Ms. Lee, I know you were sitting in
the audience earlier, it would help if you can
perhaps provide some level of detail to the --
each of the positions that are being requested

of, that way we don't have to dig it out.

LEE: All right.
CHAIR KANE: Thank you.
LEE: Thank you.
CHAIR KANE: Go ahead.

LEE: Thank you, Mr. Chair, and good afternoon,

Budget Committee Members.

The Department of Housing and Human
Concerns is asking for two and a half positions
all for our senior services division. Now, the
first one would be a half position, nutrition
aide for the island of Molokai, and the area to
be served will be Maunaloa. We are reviving the
service, which we had years ago, due to the
increase in population and demand for services
both for the congregate meals as well as for
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Meals-On-Wheels for Maunaloa.

The next one would be for Kaunoa itself,
the location at Spreckelsville. When the
Wellness Center is completed, which we expect
will be done in May, we would like to use the
cafeteria that we haven't been using for years
and years, so that we can provide the
participants at Kaunoa, which by the way, we
have an average of about 200 people there a day,
and no lunch. So we're hoping that we can
provide that service at Kaunoa because the
activities that were once held in the cafeteria
will be moved to the Wellness Center.

Then for West Maui, we actually need a
lot of help in West Maui. Initially, we had
projected to serve 800 people in two years after
the opening of the senior center in West Maui.
Well, it hasn't been one year and we've reached
800 people, so we are terribly understaffed
there. We're asking that our half-time person
be made full-time there for the congregate
program. And we're asking for Leisure Program
Clerk III full-time person, which will spend
half of her time at West Mauil and the other half
at Kaunoa. So this constitutes the two and a

RALPH ROSENBERG COURT REPORTERS, INC.
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half people that we're asking for, EP count, and
we would certainly appreciate your favorable
consideration. Thank you.

CHAIR KANE: Thank you, Ms. Lee.

Members? The floor is open for
guestions. Ms. Johnson?

COUNCILMEMBER JOHNSON: Yes. Just, you know, when I
looked at the additional meal costs, I was
thinking, "Oh, my gosh. That's an awful lot to
eat for two and a half people,"” but that is
going to serve how many people at these
different sites which you anticipate with the
additional cost for the meals?

MS. LEE: Yes.

COUNCILMEMBER JCHNSON: How much?

MS. LEE: Like Molokai, that's not only the site,
it's always Meals-On-Wheels.

COUNCILMEMBER JOHNSON: Okay. So what does that
equate to in numbers to, you know, an
approximation?

MS. LEE: Well, we're not absolutely sure, but we're
projecting anywhere from 25 to 30 people on the
congregate side for the -- for Maunaloa, and
probably an equal amount on the Meals-On-Wheels

side.
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COUNCILMEMBER JOHNSON: Okay. And then at Kaunoa,
because I know you mentioned you had about 200
people there, I guess, on a daily basis. Would
all of them be having meals at the site?

MS. LEE: For now, we're projecting 50 people.

COUNCILMEMBER JOHNSON: For 507

MS. LEE: 5072

COUNCILMEMBER JOHNSON: 50.

MS. LEE: Yeah, we want to be conservative until we
get a handle on exactly how many people will be
staying for lunch.

COUNCILMEMBER JOHNSON: Okay. And is that on -- 1is
there any contribution for the meal, is it just
a minimal charge or is there none?

MS. LEE: Well, the Kaunoa meal will be different
from the rest because the seniors at Kaunoa tend
to be younger and they prefer having salads and
healthy types of -- not that we serve unhealthy
meals, but different kinds of meals at Kaunoa.
Take, for example, we buy a good number of meals
from Hale Mahaolu for the rest of the sites, the
congregate sites, and we also buy meals for from
the DOE for a lot of other our sites. And then
the people give a donation, which is, youv know,
just a donation. Some of them don't pay but
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some of them -- a lot of them do, so we sort of
break even, you know, as far as the meals go.

But that's how the meals breakdown. The
DOE charges us $3.50 a meal and Hale Mahaolu
charges us about 5.50, but then they provide
meals for diabetics and those kinds of different
meals.

COUNCILMEMBER JOHNSON: Yeah. So that they're very
specialized in terms of their nutritional
content, their salt restriction --

MS. LEE: Yes.

COUNCILMEMBER JOHNSON: Okay. Thank you very much.

I think you're doing a great job, and we've
heard a lot of good comments and, of course,
West Maui is, as you say -~ it's really grown
and the people really enjoy the programs.

MS. LEE: Thank you.

COUNCILMEMBER JOHNSON: Thank you.

CHAIR KANE: Thank you.

Further questions, Members, for Ms. Lee?
Mr. Mateo?

COUNCILMEMBER MATEO: Chairman, perhaps you're going
to have to shepherd me through this one. My
guestion is not specific to the existing
positions, but in terms of addressing the
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department's function in a whole different area
that would involve housing.

CHAIR KANE: Mr. Mateo, I think this committee will
have that opportunity at a later scheduled
meeting. This -- we've compartmentalized
various areas so in this case we're dealing with
the expansion of the department. We will also
go into operations of various departments at
some future date, so I would ask you to reserve
your questions regarding operational issues to
when we have that particular meeting. And we'll
be more than happy to have staff assist you when
we can approximate that future meeting --

COUNCILMEMBER MATEO: Okay.

CHAIR KANE: -- with the director.

COUNCILMEMBER MATEO: Okay. That would be good and I
thank you very much. And I just wanted to
follow up as to why it wasn't even part of the
original EP submission. Thank you.

CHAIR KANE: Thank you. Any further questions for
Ms. Lee on her request?

Ms. Anderson?

COUNCILMEMBER ANDERSON: Thank you, Chair. I'm going

to show my ignorance now. Ms. Lee, are there

any like positions for the South Maui region?
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MS. LEE: We have a congregate site at the -- at
the -- at the pool -- the Kihei Community

Center. I went blank there. The Kiheil
Community Center and we have our Meals-On-Wheels
that does deliver some meals in Kihei, but we

don't have our own senior center --

COUNCILMEMBER ANDERSON: Right.

MS.

LEE: —— there.

COUNCILMEMBER ANDERSON: So at the Kihei Community

MS.

Center, then does that mean every day at noon
there is a lunch program for seniors there or
could you describe it? And what staff do you

have that assist with that program?

LEE: We have a half-time congregate site that we

call them satellites -- satellite managers now
at the -- at the various sites, and that's a
half time person. We don't have a meal every
day. Very few sites have meals every day.
There's only two sites that -- Elua and Ekahi at
Hale Mahaolu in Kahului. Most of the other
sites don't warrant five days. In Kihei, we
have two days. I believe it's Tuesdays and
Fridays, but I'm not absolutely sure. Anyway,
two days a week.

And in addition to that, throughout the
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year, in fact, at least once a month or twice a
month, each -- each site -- the sites alternate
in having different activities, so the Kihei
site might buy bus travel to Pukalani or some
other site for lunch and activities.

COUNCILMEMBER ANDERSON: So on the days that you
serve lunch, there are also programs that are
before or after the lunch, it's not just lunch?

MS. LEE: ©No, it's not just lunch. Usually we try to
incorporate some kind of educational element;
for instance, whether it's on health or
preventing disease or those kinds of things, as
well as other kinds of fun activities like bingo
and other kind of activities.

COUNCILMEMBER ANDERSON: So you have a half-time
person with the congregate meal and then what
about Meals-On-Wheels?

MS. LEE: Meals-On-Wheels are also half-time
personnel. They -- the base, their base 1is
usually Kaunoa except for the ones in Lahaina,
but everybody leaves from Kaunoca and then they
go to Wailuku and Kahuluil and Kihei and all the
various places Upcountry, and deliver meals.

In fact, I would like to invite all of
you to join us one day. I think you'd like
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that. I've done it myself on several occasions
where I've gone and delivered meals, and I've
gone with our transportation group to pick up
people to go to the doctor's office or shopping
or to the bank -- and just so that you have a
better feel of what's done by our county.
Please feel free. We'll be happy to take you
along.

COUNCILMEMBER ANDERSON: Thank you for that
invitation, that's nice.

Could we reguest, Mr. Chair, a breakdown
of the number of seniors served and in --
specifically to this program, the meals program,
and I know it's in conjunction with other
things, but I'd like to get a feel for the
number of seniors that are being served in each
district. Is there a way you could do that,
Ms. Lee?

MS. LEE: Yes, we can.

COUNCILMEMBER ANDERSON: Ckay. Thank you.

CHAIR KANE: And we'll make that request and send it
over to Ms. Lee.

Any further questions, Members?

Mr. Molina?
COUNCILMEMBER MOLINA: No, just more of a comment,
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Mr. Chair. I do have questions for the
department but I'll go ahead and wait, I guess,
to whenever the appropriate day is to discuss --

CHAIR KANE: As far as operations?

COUNCILMEMBER MOLINA: Yeah, but no guestions on the
positions itself.

CHAIR KANE: Okay. Great. Thank you.

Members, any additional questions for
EP?
COUNCILMEMBER ANDERSON: I have one more,
Mr. Chairman, I forgot.

CHAIR KANE: Okay.

COUNCILMEMBER ANDERSON: Ms. Lee, when did you expect
the Wellness Center to be done at Kaunoa?

MS. LEE: In May.

COUNCILMEMBER ANDERSON: And so will there be any --
this is the only expansion -- or the only
expansion position you need for that?

MS. LEE: Yes.

COUNCILMEMBER ANDERSON: Okay. Thank you.

CHAIR KANE: Thank you, Ms. Anderson.

Members, any further questions for
Ms. Lee on her request for three half-time
personnel and the Leisure Program Clerk III,
which is a full-time position?
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Hearing none, Ms. Lee, any additional
comments or closing comments this afternoon?

MS. LEE: Nothing, Mr. Chair.

CHAIR KANE: Thank you, Ms. Lee, for being present
this afternoon. We appreciate 1it.

Mr. Ginoza, any comments before we wrap
up the meeting for this afternoon?

MR. GINOZA: None, Mr. Chair. Thank you.

CHAIR KANE: Thank you, Members. Thank you very
much. Again, a couple of reminders tonight for
all of you as well as for the public. We're
going to be at the Paia Community Center at six
o'clock, so leave now just -- so we can live
with those folks who live up there, okay? And
that's meant half jokingly but half seriously as
well so -- but anyway hopefully we can all get
out there by six o'clock. We expect a lot of
people out there.

On the 28th, which is next week Tuesday,
I believe, we'll be at the Kihei Community and
Aquatic Center. March 29th, we'll be at Lahaina
at the Social Hall of the Civic Center at six
o'clock. On the 30th, which is Thursday, we'll
be at Helene Hall in Hana and that will also be
at six o'clock.
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And then the following week at 6:30,
we'll be at Kahului Community Center. We'll be
at Mitchell Pauole Center on April 4th at six
o'clock. And then finally, we'll be out at
Lanai -- on the island of Lanai, the Lanai
Community Center at six o'clock on April 6th.

So again, Members, I'm going to do this
every day so the public, who has a chance to
watch, knows where we're going to be so they can
come out and share their thoughts on the
proposed budget by the Mayor.

Finally, Members, two notes. Next, we
are off tomorrow. Provide you some R and R, and
have a nice long weekend to bone up on the stuff
that you have in front of you.

We won't be meeting on Monday because
Monday is Kuhio Day. Although it's Sunday, the
26th, they're going to celebrate it on Monday or
observe it on Monday. And so Tuesday, we will
also be dealing with EP counts for the fcur
departments that are listed on the schedule that
all of you should have, and we'll be dealing
with Police, Department of Personnel, the Public
Works Department as well as the Planning
Department. Planning, did we make an adjustment
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on Planning because of their ability not to
come? Okay. So they're going to stay in place?
So Members, Planning will also be on the 28th.
With that, Members, any closing comments
before we adjourn the meeting for this
afternoon?
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC,
GRH, and CT)
ACTION: DEFER pending further discussion.

CHAIR KANE: Hearing none, thank you for your

participation, Members. We appreciate it. This
meeting is adjourned. (Gavel.)
ADJOURN: 3:40 p.m.
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